Team Charter

We, the stakeholders of the Grove Street and Prospect Hill Road Realignment Project, agree to
commit to the following objectives:

Everyone make it home in one piece, including the traveling public

Safety Maintain Emergency Response Capability for the community

Protect the environment
Environmental ~ Maintain the integrity of the water courses on site -
Prevent the spread of invasives

Schedule Meet or exceed the construction schedule

Quality Meet the quality expectations built into the design

Quality is owned by everyone — the project is perceived as a “showcase”

Timely and effective communications to facilitate and support the objectives of

Communications the Project Charter
Public Actively involve and keep the community stakeholders and public informed
.. Build an environment of trust
Decision- ) L. ) ) .. )
. Appropriate timeliness and effectiveness in decision-making
Making L .. . .
Maximize decision-making at the lowest level possible
Relationships Reinforce and maintain positive relationships throughout the project

Have Fun!
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